The New Stewards Responsibilities Overview

Stewards role
The UNISON steward is the fundamental building block of workplace organisation. 
UNISON is committed to identifying, supporting and training as many members as possible to take on the role of steward 
Tasks relating to the post of steward:

· to be the first and main point of contact for members with the union

· to recruit new members

· to work with members to establish an organised workplace

· to support and advise members on workplace issues

· to act as a spokesperson for the members they represent and for the branch

· to represent members with the employer, dependent on their experience and confidence

· to represent members within the branch committee
· to attend branch committee meetings and provide a verbal report
· to be answerable to the members they represent

· to undertake the appropriate training

· to provide an annual report for the AGM
Education and training

UNISON branches have a key role to play in ensuring that Branch Officers (stewards, health and safety representatives, secretary, chair, treasurer, etc) are provided with and undertake appropriate training. 
All representatives have a right to expect that the union will provide them

with the skills, knowledge and confidence they need to do an effective job; and members have the right to expect that those working on their behalf are trained. 
Training is not only essential to enable representatives to do an effective

job – it is also a requirement for the legal accreditation of stewards, health and safety representatives and learning representatives and forms part of the individuals progression plan.
Representing Members

One of the key functions of UNISON is to provide to its members advice and representation on grievance and disciplinary matters. 
The key role in achieving effective representation for members, and building workplace organisation, is the UNISON steward. 
Trained UNISON representatives are entitled to receive a special accreditation. 
With employers who recognise UNISON, there is seldom a problem with a steward accompanying a member at a grievance or disciplinary interview or hearing. 
The Employment Rights Act (ERA) 1999 gives employees the right to be accompanied by an accredited representative, even where no union is recognised.

In UNISON, an ERA accredited representative is one who has completed the stage 1 Stewards course. 
This provides only a basic knowledge and attendance at a stage 2 course is recommended.

Case form

An essential tool when advising members on grievance and disciplinary matters is the case form.

The form must be used whenever a member seeks our support. 
It helps ensure that the representative has all the details necessary, and it informs the members of their rights and obligations.
Branches that collect forms from completed cases can build a picture of activity in the branch – the success stories useful to recruit new members; the problem areas, employers and departments where there is an underlying issue to be addressed through organising and

negotiation.

The case form must be used whenever a branch wishes to refer a case to regional level for assistance. 
The Branch Secretary is responsible for ensuring that all sections of the form are completed.
Once you have gained experience as a steward you may wish to take on additional responsibility and become a convenor or move into a specialist area of work as an Officer.

Branches, through their key officers, have responsibilities to:
· ensure that members are aware of and know how to access the broad range of support, assistance, advice and opportunities to participate in their union
· recruit, retain and organise members and local representatives
· advise members about how to resolve grievance or disciplinary issues
· represent members in grievance, disciplinary and like matters
· bargain and negotiate with local employers on conditions of service, pay, employment changes, etc
· respond to consultations from employers
· represent members on health and safety matters
· promote UNISON’s aims and values
· campaign locally in accordance with UNISON policy
· regularly communicate and consult with members
· provide opportunities for the education of members and development of activists.
