Local Government Reorganisation 

Trade union / Management Joint Meeting 

10th August 2009
In attendance:
Jill Dixon - Executive Director, Performance (NCC)

Nick Cook – Director of Corporate Services (NCC)

Janice Barclay – HR Manager (NCC)

Ray Ashman – Head of Financial Management (NCC) 

Joyce Guthrie (UNISON)
Alan Douglas (Unite) 

Ian Fleming (UNISON) 

Mark Wilson – GMB, Regional Organiser
Bill Thornton (GMB) 

Kevin Crosby (GMB)

Lynn Nelson (Unison)
1
Apologies

John Pallister (GMB)

Graham Eastwood (UNITE)

George Baker (GMB) 

Andrew Gibson (GMB) 

Mike Mullen – Head of HR (NCC)

Tony Martin (Unison)

2
Minutes and matters arising

Matters arising:

· Issues re: Peter Gallon’s area: now resolved other than the analysis of appointments between former District and County employees.  Peter had agreed to provide information and this remained outstanding.  Janice Barclay to follow up with Peter.  
· Item 6 Tuition Fees – Mike Mullen had asked for a list of those colleagues who were concerned about their position.  Ian to forward shortly.  Mike will then progress this issue.
· Item 10 – Steve Nagy in Service Integration doing a piece of work to integrate training records in the Place Group.
· Item 12 Recognised Officials/Shop Stewards – Unions still to forward up to date lists
3
Update on staffing/redundancy etc 
The normal schedule had not been circulated since it was only two weeks since the last meeting.  Nick again confirmed that it was likely that the number of potential compulsory redundancies relating to LGR would be in single figures.

Revised information will be circulated with the minutes.

Bill Thornton raised the HAVS cases which may be potential dismissals.  These will be pursued through the normal ill health/capability/redeployment process. 

4
AOB:

No major issue regarding swine flu as yet, however, there will be a need to have plans in place if cases increase in the winter months.
It was agreed that LGR/TU meetings would be held every other month with the meetings currently scheduled for 11th September and 6th November being used for extended Single Status meetings.  Therefore the next meeting of the LGR/TU’s will be 12th October at 3pm.

A short LGR update email will be sent on 11 September and 6th November.

5
Dates of next meeting – confirmed below 
	Date
	9.30 - 11
	11 - 12.30
	1.30 – 3
	3 – 4.30



	11th September (was 4th September)
	Single Status
(Allendale)
	Single Status

(Allendale)
	
	

	12th October
	
	
	Single Status (Redesdale)
	LGR

(Redesdale)

	6th November
	Single Status
(Redesdale)
	Single Status (Redesdale)
	
	

	7th December
	
	
	Single Status (Redesdale)
	LGR

(Redesdale)


